
Emerging Leaders Program 
 

Sample Agenda 
 
 
The Emerging Leaders Program fits perfectly into your leadership training 
schedule! 
 
This three-hour program can be held anytime: on a weekday afternoon or 
evening, a Saturday morning or afternoon, or a late afternoon Sunday program. 
Here is a sample agenda using a weekday program as an example: 
 
  
 
4:00 pm Welcome/Warm-up Activities 
 
4:15 pm Confidence In Leadership 
 
5:30 pm Dinner Break 
 
6:00 pm Making the Most of Your 24/7  
 
6:45 pm Playing Well With Others 
 
7:30 pm Wrap-up and conclusion  

(includes letter to self and Leadership Circle) 


