
Building Blocks of Leadershipsm 

Your School Name Here 
Agenda 

 
Sunday, July 31, 2005 
 

2:00 pm Registration/Preparatory Activities 

2:30 pm Opening:  Welcome and introduction by School Official 

2:45 pm Introduction of facilitator—Dave Kelly:  Review Agenda & Introductory Comments 

3:00 pm Getting Ready to Build 

4:00 pm Secrets of Motivation 

5:00-7:00 pm Dinner Break 

7:00 pm Playing Well with Others 

8:00 pm Break 

8:15 pm Building the Team 

9:00 pm Conclusion for the Evening 

 
 
Monday, August 1, 2005 
 

8:45 am Retreat Reconvenes 

9:00 am Building the Team, Part II 

9:30 am Hear Me!  Hear Me!  Hear Me! 

10:30 am Break 

10:45 am Making the Most of Your 24/7 

Noon—1:30pm Lunch 

1:30 pm Group Energizer 

1:45 pm Confidence in Leadership 

2:30 pm Play to Win: A Game Plan for Success 

3:45 pm Break 

4:00 pm Building the Team, Part III 

4:45 pm Tying It All Together 

5:00 pm Adjourn 

 


